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At-a-Glance Checklist 
 
Pre-Exam Readiness 

Before exam day, confirm that all preparation activities are complete and aligned: 
• All examinees are marked eligible to sit in the Jurisdiction Portal.  
• All examinees have reached “Requirements Met” status (Candidate Portal 

completion).  
• Testing locations are configured and capacity is confirmed.  
• All examinees are assigned to testing locations and rooms.  
• Duplicate records and PII conflicts have been resolved.  
• Accommodations are approved and fully implemented (rooming, timing, 

materials).  
• Staff roles are assigned and trained (room leads, proctors, technical 

proctors).  
• All staff have system access (Jurisdiction Portal, Exam Day Portal).  
• Test security procedures are reviewed and understood.  
• Exam schedule (standard and accommodated) is confirmed and 

communicated.  
 
Exam-Day Administration 

During the exam, focus on consistency, control, and timely response to issues: 
• Check-in is controlled and verified:  

o ID is confirmed, devices and power cords are present.  
o Prohibited items are secured.  

• All examinees are  
o seated in assigned locations;  
o connected to Wi-Fi; and  
o logged in to the secure browser.  

• All examinees reach “Waiting for Proctor Approval” before launch.  
• Counts match between physical room and system before starting.  
• Exam is launched on schedule and consistently across the room.  
• During testing:  

o Room remains quiet, orderly, and actively monitored.  
o Technical issues are routed to technical proctor.  
o PaTerns or system-wide issues are escalated immediately.  
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o Irregularities are documented clearly.  
• Breaks are monitored and security procedures are followed.  
• At section end:  

o 10-minute warning is provided.  
o All examinees reach “Section SubmiTed” before dismissal.  
o Dismissal is controlled and orderly.  

 
Post-Exam Follow-Through 

After testing, ensure all documentation and scoring processes are completed 
accurately: 

• ATendance is confirmed (present, absent, incomplete).  
• All irregularities are documented and submiTed.  
• All required administrative forms are completed.  
• Grading responsibilities are initiated and tracked (if applicable).  
• All scoring data are submiTed through the grading platform.  
• NCBE completes  

o equating, scaling, and score calculation; and  
o quality assurance checks.  

• Jurisdiction responsibilities:  
o Receive and review score reports.  
o Apply passing standards and make admission decisions.  
o Communicate results to candidates clearly and on schedule.  

• Score portability policies are applied as defined by the jurisdiction. 
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1. Introduction and Purpose 
 
Purpose of This Manual 

This manual is designed to support jurisdictions in the successful administration 
of the NextGen Uniform Bar Examination (NextGen UBE) during the July 2026 
administration. 
 
It provides a comprehensive guide to the NextGen UBE—from understanding the 
structure and design of the exam to preparing for administration, executing exam-
day operations, and completing post-exam processes, including grading and score 
reporting. 
 
The goal of this manual is straightforward: to ensure that every NextGen UBE 
administration is delivered in a manner that is consistent, secure, and 
operationally sound, while also being clear and manageable for the teams 
responsible for administering the exam. 
 
Intended Audience 

This manual is intended for all jurisdiction personnel involved in the 
administration of the NextGen UBE, including 

• jurisdiction administrators; 
• test center supervisors and room leads;  
• proctors and technical proctors; and  
• NCBE site leads and supporting staff.  

 
Different sections of this manual are designed for different roles. Some sections 
provide high-level context and policy expectations, while others provide detailed, 
step-by-step operational guidance for use before, during, and after exam day. 
 
How to Use This Manual 

This manual is structured to support multiple uses: 
• Understanding the NextGen UBE 

For those seeking a clear, high-level overview of the exam, including its 
structure, content, and scoring model.  
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• Preparing for Administration 
For jurisdiction teams responsible for completing required setup activities 
and ensuring examinees and test sites are ready for exam day.  

• Administering the Exam 
For supervisors and proctors responsible for running the exam in real time. 
These sections are organized chronologically and are designed to support 
decision-making during the administration.  

• Post-Exam Follow-Through 
For jurisdiction staff completing required post-exam administrative 
processes, including reporting, grading, and score release.  
 

A Note on Operational Use 

While this manual contains comprehensive information about the NextGen UBE, 
not all sections are intended to be used in real time. 
 

 

On exam day, supervisors and staff should rely primarily on the Exam-
Day Administration section and related operational guidance. These 
sections are designed to reflect how the exam is actually delivered and to 
support clear, confident decision-making in the moment. 

 
Guiding Principles 

The NextGen UBE is designed to be administered consistently across jurisdictions 
while supporting the needs of examinees and administrators. 
Accordingly, this manual is grounded in the following principles: 

• Consistency 
Administration procedures are standardized to support fairness and score 
comparability across jurisdictions.  

• Clarity 
Roles, responsibilities, and processes are defined to minimize ambiguity 
during preparation and administration.  

• Security 
All procedures are designed to protect the integrity of exam content and 
examinee performance.  
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• Operational Practicality 
Guidance reflects real-world administration conditions and is designed to 
support teams working in dynamic environments. 
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2. Understanding the NextGen UBE 
 
Overview of the NextGen UBE 

The NextGen UBE is a summative assessment administered following completion 
of legal education and prior to licensure as a practicing aTorney. It is designed to 
evaluate the knowledge and skills required for entry-level legal practice. 
 
The NextGen UBE builds on the foundation of the legacy Uniform Bar 
Examination (UBE) while reflecting an evolution in how legal competence is 
assessed. In particular, the NextGen UBE places greater emphasis on the 
integration of legal knowledge and lawyering skills, assessing not only what 
examinees know, but how effectively they apply that knowledge in realistic legal 
contexts. 
 
As with the legacy UBE, the NextGen UBE is administered in a standardized 
manner across participating jurisdictions. This standardization supports the 
production of valid, reliable, and comparable scores, while jurisdictions retain 
authority over admission decisions, including seTing passing standards and 
determining whether to accept transferred scores. 
 
Exam Structure 

The NextGen UBE is delivered across three sections, administered over multiple 
sessions. 
 
Each section includes a combination of 

• Selected-response questions (single-select and multi-select multiple-
choice); and  

• Constructed-response tasks (integrated question sets and performance 
tasks).  

 
Unlike the legacy UBE, where different question types were administered as 
separate exam components (i.e., MBE, MEE, MPT), the NextGen UBE integrates all 
question types within each section. This integrated structure is designed to beTer 
reflect how legal tasks are performed in practice, where multiple skills are often 
used together. 
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Each section is timed, and all examinees are required to complete the full exam in 
a single administration within a single jurisdiction. Scores are not earned or 
combined across multiple administrations.  
 

 Download the NextGen Content Scope Outline for full details. [PDF] 

 

Content and Blueprint  

The NextGen UBE assesses both 
• foundational legal knowledge; and  
• foundational lawyering skills.  

 
Foundational Legal Knowledge 

The exam tests the following core areas of doctrinal law that are fundamental to 
entry-level legal practice: 

• Business Associations and Relationships  
• Civil Procedure  
• Constitutional Law  
• Contracts  
• Criminal Law and Constitutional Protections of Accused Persons 
• Evidence  
• Real Property  
• Torts  

 
These areas provide the substantive legal framework within which examinees are 
asked to analyze problems and make decisions. 
 
Foundational Lawyering Skills 

In addition to doctrinal knowledge, the NextGen UBE assesses a range of skills 
essential to legal practice, including: 

• Issue spoTing and legal analysis  
• Investigation and evaluation of facts  
• Client counseling and advising  
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• Legal research and interpretation of provided materials  
• Legal writing and drafting  

 
These skills are assessed through tasks that require examinees to apply legal 
principles to realistic scenarios. 
 
Use of Provided Resources 

Some questions include legal resources such as statutes, regulations, or case law. 
In these instances, examinees are expected to work with the provided materials 
rather than rely solely on memorized knowledge. This reflects the way legal work 
is performed in practice and allows the exam to assess how examinees interpret 
and use legal authorities. 
 

 Download the NextGen UBE Blueprint for full details. [PDF] 

 
Administration Model 

The NextGen UBE is administered in person using a digital delivery platform. 
Examinees complete the exam on their own devices using a secure browser. The 
administration is supported by a coordinated team that includes room leads, 
proctors, technical proctors, and NCBE site leads. 
 
This delivery model is designed to balance 

• standardization, ensuring that testing conditions are consistent across 
jurisdictions;  

• flexibility, allowing jurisdictions to manage local logistics such as test sites 
and staffing; and  

• operational visibility, enabling real-time monitoring of exam progress and 
issue resolution.  

 
Because the exam is delivered digitally, certain operational elements differ from 
the legacy exam, including 

• real-time system monitoring;  
• device and connectivity troubleshooting; and  
• digital capture and transmission of responses.  

https://www.ncbex.org/sites/default/files/2025-07/NCBE-NextGen-UBE-Blueprint_5.pdf
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These elements are addressed in detail in later sections of this manual. 
 
Scoring and Score Services  

The NextGen UBE uses a centralized scoring model designed to ensure 
consistency and comparability across jurisdictions. 
 
Scoring Model 

• Selected-response questions are scored centrally.  
• Constructed responses are graded using standardized rubrics and 

calibrated grading processes.  
• Responses are evaluated by trained graders, with processes in place to 

support consistency and resolve discrepancies.  
 
All scoring data are submiTed through a centralized digital grading platform. 
 
Score Calculation 

NCBE performs 
• equating, to ensure comparability across administrations;  
• scaling, to place scores on a common scale; and  
• score calculation, combining performance across all components of the 

exam.  
 
This centralized approach ensures that scores earned in different jurisdictions and 
at different administrations are directly comparable. 
 
Score Reporting 

NCBE is responsible for reporting official scores to jurisdictions. Jurisdictions then 
use those scores in accordance with their own admission policies, including 

• establishing passing standards;  
• determining admission outcomes; and  
• deciding whether to accept transferred scores.  
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Score Portability 

The NextGen UBE supports score portability, meaning that examinees may 
transfer their scores between jurisdictions, subject to each jurisdiction’s policies. 
This framework is intended to support mobility while preserving jurisdictional 
autonomy. 
 
Additional detail regarding grading processes, score reporting timelines, and 
score use is provided in later sections of this manual. 
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3. Roles and Responsibilities 
 
The administration of the NextGen UBE is supported by a coordinated team with 
clearly defined roles. Each role is designed to ensure that exam operations run 
smoothly, technical issues are addressed efficiently, and testing conditions remain 
consistent and secure. 
 
Clear delineation of responsibilities is critical. On exam day, staff should not need 
to determine who is responsible for a given task—ownership should be 
understood in advance, and escalation should occur quickly when needed. 
 
Core Roles 
Jurisdiction Administrator  

Jurisdiction administrators are responsible for the overall administration of the 
NextGen UBE within their jurisdiction. This includes coordinating with NCBE, 
ensuring compliance with the NextGen UBE Conditions of Use, and overseeing all 
operational aspects of the exam. 
 
Jurisdiction administrators are responsible for 

• confirming examinee eligibility and submiTing Eligible to Sit rosters 
through the Jurisdiction Portal; 

• establishing testing locations and ensuring that facilities meet required 
security and operational standards, including access to electricity and 
wireless internet; 

• recruiting, training, and supervising test center personnel, including test 
center supervisors, room leads, proctors, and any accommodations support 
staff; 

• ensuring that examinees complete required pre-exam steps, including 
creation of an NCBE Account, acceptance of the Candidate Agreement, 
payment of the technology fee, download of the secure testing browser, and 
completion of the exam tutorial; 

• coordinating with NCBE and ITS regarding wireless availability and access 
to electricity, accommodations, and operational questions; and 

• ensuring that all irregularities, incidents, and aTendance information are 
accurately reported through the Jurisdiction Portal. 
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Jurisdiction administrators maintain ultimate responsibility for ensuring that the 
exam is administered in accordance with NCBE policies and procedures. 
 
Test Center Supervisors 

The test center supervisor is the senior on-site authority responsible for the secure 
and orderly administration of the exam at a testing location. In some cases, the test 
center supervisor is the same person as the jurisdiction administrator. 
 
Test center supervisors are responsible for 

• ensuring that testing rooms meet required security and environmental 
standards; 

• supervising room leads and proctors during exam administration; 
• confirming that all exam sessions are launched and monitored through the 

Exam Day Portal; 
• ensuring that standardized procedures are followed during examinee 

check-in, exam launch, and dismissal; 
• addressing testing disruptions, irregularities, and security concerns; 
• ensuring that any paper or braille accommodation materials are handled in 

accordance with NCBE procedures; and 
• completing and submiTing required irregularity reports and aTendance 

confirmations after the exam. 
 
Although certain operational duties may be delegated to room leads or proctors, 
the test center supervisor is responsible for ensuring that all exam procedures are 
followed and that exam security is maintained throughout the administration. 
 
Room Lead 

Room leads oversee the administration of the exam within a specific testing room. 
 
Room leads are responsible for 

• managing examinee check-in within the testing room; 
• verifying aTendance and seating assignments; 
• launching and monitoring exam sessions in the Exam Day Portal; 
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• announcing the session number and administering standardized 
instructions to examinees; 

• monitoring examinee behavior and ensuring adherence to testing rules; and 
• reporting any irregularities, disruptions, or technical issues to the test 

center supervisor. 
 
Room leads serve as the primary operational contact for proctors and examinees 
within the testing room. 
 
Proctor 

Proctors are responsible for maintaining the testing environment and supporting 
examinees during the exam. 
 
Proctors are responsible for 

• monitoring examinees throughout the administration; 
• enforcing testing rules and ensure compliance with exam policies; 
• managing seating and movement within the room; 
• responding to non-technical examinee needs (e.g., restroom requests, 

general questions); 
• observing and reporting any irregularities or concerning behavior; and 
• assisting with check-in, dismissal, and general room logistics.  

 
Proctors do not troubleshoot technical issues, but instead identify and route those 
issues to the technical proctor. 
 
Technical Proctor 

The ITS-certified technical proctor is responsible for all technical support during 
the administration. 
 
The technical proctor 

• assists examinees with log-in, connectivity, and device issues;  
• troubleshoots problems related to the secure browser and exam platform;  
• reboots devices, supports relaunch, and facilitates use of backup devices as 

needed; 
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• identifies paTerns of technical issues that may indicate a broader problem; 
and  

• escalates unresolved or systemic issues to the room lead.  
 
The technical proctor is the sole role responsible for hands-on technical 
troubleshooting during the exam. 
 
NCBE Site Lead 

The NCBE site lead supports the administration across testing rooms and ensures 
alignment with NCBE policies and procedures. 
 
The NCBE site lead 

• provides guidance on policy-related questions and decisions;  
• supports consistent administration across rooms and locations;  
• coordinates with NCBE and technical support teams;  
• receives and manages escalated issues from room leads; and  
• facilitates communication during significant or system-wide events.  

 
The NCBE site lead serves as the primary escalation point for room leads and 
ensures that decisions align with NCBE standards. 
 
Decision-Making Authority 

Decision-making during the administration follows a clear structure: 
• Technical proctor: responsible for technical troubleshooting decisions at the 

examinee level.  
• Room lead: responsible for decisions within the testing room.  
• Test center supervisor: responsible for any site-wide decisions (e.g., 

managing fire alarms) and all room lead escalations. 
• NCBE site lead: responsible for policy decisions and escalated issues.  

 
 
When an issue arises, it should be addressed at the lowest appropriate level. If the 
issue cannot be resolved or has broader implications, it should be escalated 
promptly. 
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Staff should avoid duplicating efforts or independently resolving issues outside 
their assigned role. Clear adherence to role boundaries supports both efficiency 
and consistency. 
 
Escalation Expectations 

Timely escalation is essential to maintaining a smooth and secure administration. 
 
Issues should be escalated when 

• a technical issue cannot be resolved quickly at the examinee level;  
• multiple examinees are experiencing similar technical issues;  
• there is uncertainty regarding how to apply a policy;  
• an irregularity may impact exam integrity or examinee performance; or  
• a situation requires coordination beyond a single room.  

 
Escalation follows this general pathway: 

• Proctor → Room lead  
• Technical proctor → Room lead  
• Room lead → NCBE site lead  

 
The NCBE site lead will coordinate with NCBE and technical support teams as 
needed. 
 
When escalating an issue, staff should be prepared to provide 

• a clear description of the issue;  
• the number of examinees impacted;  
• the steps already taken to resolve the issue; and  
• the current status of the situation.  

 

 
Download the July 2026 Escalation Communication Plan for full details. 
[PDF] 

 

Coordination Across Roles 

Effective administration depends on strong coordination across roles: 

https://ngsupervisors.ncbex.org/hc/en-us/article_attachments/49523394241435
https://ngsupervisors.ncbex.org/hc/en-us/article_attachments/49523394241435
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• Proctors and technical proctors should communicate actively with the room 
lead.  

• The room lead should maintain awareness of both examinee behavior and 
system status.  

• The NCBE site lead should be engaged early when issues have the potential 
to expand beyond a single room.  

 
Each role is distinct, but the team operates as a coordinated unit. Clear 
communication and adherence to defined responsibilities ensure that issues are 
resolved efficiently while maintaining consistent testing conditions. 
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4. Preparing for the Administration 
 
Successful administration of the NextGen UBE depends on work completed well 
in advance of exam day. This preparation ensures that examinees are eligible and 
ready to test, testing locations are properly configured, and all systems and 
personnel are aligned. 
 
Preparation activities are managed primarily through the NextGen UBE 
Jurisdiction Portal (available through the NCBE Secure Site) and are closely tied to 
examinee actions in the NextGen UBE Candidate Portal (available through 
examinees’ NCBE Accounts). Together, these systems establish the conditions 
required for a smooth and secure administration. 
 
This section outlines 

• what jurisdictions must complete prior to exam day;  
• how to use the Jurisdiction Portal to manage exam setup;  
• what candidate readiness means operationally; and  
• additional preparation related to accommodations, security, and staffing.  

 
Jurisdiction Preparation Overview 

Before exam day, jurisdictions are responsible for ensuring that 
• all examinees are bona fide candidates and have been deemed eligible to sit;  
• all examinees have completed NCBE pre-exam requirements;  
• each examinee is assigned to a testing location;  
• approved accommodations are reflected in the Jurisdiction Portal;  
• testing locations are properly configured to support digital delivery; and  
• all personnel have been assigned roles and are prepared to execute them.  

 
These activities are interdependent. Delays or gaps in preparation—particularly 
related to eligibility, candidate readiness, or location assignment—can directly 
impact exam day operations. 
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Using the Jurisdiction Portal 

The Jurisdiction Portal is the primary system used by jurisdictions to manage 
exam administration. 
 
Through the portal, jurisdictions 

• upload and manage candidate rosters;  
• configure testing locations;  
• monitor candidate progress toward readiness;  
• resolve data conflicts and registration issues;  
• assign candidates to locations; 
• review and manage accommodations; and  
• track aTendance and irregularities during and after the exam.  

 
The steps below outline the core workflows required prior to administration. 
 
Accessing the Jurisdiction Portal 

1. Log in to the NCBE Secure Site using your existing credentials.  
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2. You will immediately navigate to your NextGen dashboard. 

 
 
 
 
 
 
 
 

 
  

 

Important: Access should be granted in advance to all personnel 
responsible for roster management, accommodations, and exam 
administration. Access decisions are the responsibility of the 
jurisdiction administrator, who should coordinate with NCBE on 
permissions for their staff. 
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Entering Exam Locations 

1. Navigate to the Exam Locations section of the portal.  

 
 
 

2. Add a new testing location or confirm existing locations.  
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3. For each location, enter required details, including location name, address, 
and room configurations (if applicable).  

 
4. Save and verify the location information.  
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Uploading Eligible to Sit Rosters 

1. Navigate to the Exam Roster section.  

 
2. Select Add Candidates and then select Upload Eligible to Sit Roster. Upload 

your roster in the required format.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Note: Locations must be configured before candidates can be 
assigned. 
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3. Confirm that each candidate record includes  
o NCBE Number;  
o first name;  
o last name; 
o date of birth; and 
o email address. 

 
4. Review your upload results and resolve any flagged errors.  
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Reviewing Candidate Records 

1. Navigate to the Exam Roster section to review the list of candidates.  

 
 
 
 

 
Important: Only candidates included on the roster will be able to 
proceed toward completing the NCBE requirements. 
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2. Review individual candidate records for completeness.  

 
 
Resolving Duplicate Registrations 

If a candidate is on more than one jurisdiction’s Eligible to Sit roster:  
• They are prevented from advancing in the Candidate Portal and told to 

contact the jurisdictions for assistance in selecting a single jurisdiction.  
• Each jurisdiction involved will receive an email and notification in the 

Jurisdiction Portal alerting them that a candidate is on more than one 
roster. The jurisdictions involved will need to communicate with each 
other and the candidate until a single jurisdiction is selected. 
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• The jurisdiction the candidate does not select must cancel the candidate 
in their Jurisdiction Portal before the candidate can proceed with their 
pre-exam steps in the accepted jurisdiction. 

 
Resolving PII Conflicts 

If a discrepancy is identified in an examinee’s first name, last name, or date of 
birth, the examinee will be notified when they log in to their NCBE Account. They 
will be asked to either confirm the jurisdiction-provided information or contact the 
jurisdiction to request an update. 
  
Any corrections must be made by the jurisdiction in the NextGen Jurisdiction 
Portal. Jurisdiction administrators will also be notified of the discrepancy. 
  
The examinee will not be able to complete required NCBE pre-exam steps until the 
issue is resolved. 
 
Assigning Individual Candidates to Locations 

There are two methods to assign candidates to locations: 
1. Individually via the candidate record 

Select a candidate from the exam roster, select the edit buTon in the Exam 
Location section, and select a location from the drop-down menu to assign 
the candidate to that location.  
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2. In bulk 
Add location assignments to your roster file and upload the file.  
 
 
 
 
 
 
 
 
 
 
 

Monitoring Progress Toward “Requirements Met” 

Use the Jurisdiction Portal dashboard to monitor candidate status and confirm 
that candidates are progressing toward “Requirements Met. 
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Managing Cancellations and Status Changes 

o Update candidate status as needed for cancellations or withdrawals.  

 
o Ensure that rosters and location assignments reflect current candidate 

status.  
 
 
 
 
 
 
 
 
 

 
“NCBE Requirements Met” indicates that a candidate has completed all 
required pre-exam steps, has an assigned exam location, and has no 
pending accommodations. 
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Candidate Readiness  

Candidates are responsible for completing required pre-exam steps through the 
Candidate Portal. 

 
Jurisdictions should understand and monitor these requirements, as incomplete 
candidate actions can impact exam-day readiness. 
 
Candidates must complete the following steps: 

• Confirm personal information.  
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• Review duplicate registrations and communicate with the jurisdictions to 

establish which they will be siTing in. 

 
• Sign the Candidate Agreement.  
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• Pay the technology fee.  

 
 

• Download and install the secure browser.  
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• Complete the exam tutorial.  

 
Candidates who have not completed these steps will not reach “Requirements 
Met” status and may not be able to test successfully. 
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Accommodations and Specialty Materials 

Jurisdictions are responsible for ensuring that approved accommodations are fully 
implemented prior to exam day. 
 
This includes 

• assigning candidates to appropriate testing rooms (e.g., private or semi-
private rooms);  

• configuring extended-time schedules;  
• coordinating any specialty materials (e.g., paper or braille) with NCBE; and 
• ensuring staff are aware of accommodations requirements and procedures.  

 
Accommodations must be reflected consistently across 

• Jurisdiction Portal records;  
• physical test setup; and  
• exam-day administration procedures.  

 
Test Security Preparation 

Test security is a shared responsibility across jurisdictions and NCBE. 
 
Prior to exam day, jurisdictions must ensure that 

• all staff understand test security expectations;  
• testing environments minimize opportunities for misconduct;  
• procedures are in place for handling prohibited items; and 
• Any paper or specialty materials are securely stored and tracked.  

 
Security expectations apply to both physical materials (e.g., paper or braille 
materials), if used, and digital delivery (e.g., access to exam content, system 
monitoring).  
 
Staffing and Training 

Jurisdictions must ensure that all personnel are identified, trained, and prepared 
prior to administration. 
 
This includes 

• assigning room leads, proctors, and technical proctors;  
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• confirming access to required systems (e.g., Exam Day Portal); and 
• providing training on  

o roles and responsibilities;  
o exam-day procedures; 
o security requirements; and  
o escalation protocols.  

 
Staff should understand both their individual responsibilities and how their role 
interacts with others during the administration. 
 
Test Administration Schedule 

The NextGen UBE is administered over one and a half days, consisting of three 
timed sections. 
 
Jurisdictions must adhere to the standard administration schedule to ensure 
consistency across jurisdictions and to maintain exam security. 
 
Standard Administration Schedule 

The exam is administered as follows: 
 

 
Morning Unproctored Break Afternoon 

Start End Start End Start End 

Day 1 Exam Section 1  Exam Section 2 
Pacific Time 
Zone 8:30 am 11:35 am 11:35 am 1:00 pm 1:00 pm 4:00 pm 

All Non-
Pacific Time 
Zones 

9:00 am 12:05 pm 12:05 pm 1:30 pm 1:30 pm 4:30 pm 

Day 2 Exam Section 3 
Pacific Time 
Zone 

8:30 am 11:30 am 

All Non-
Pacific Time 
Zones 

9:00 am 12:00 pm 
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Extended-Time Accommodations Administration Schedule 

The exam is administered as follows for examinees with extended-time 
accommodations: 
 

 
Note: All day one morning sessions have five minutes included for the 
required, in-platform instructions. 

 

   25% Extended Time (1.25x) 

 
Morning Unproctored Break Afternoon 

Start End Start End Start End 
Day 1 Exam Section 1  Exam Section 2 

8:15 am 12:05 pm 12:05 pm 1:30 pm 1:30 pm 5:15 pm 
Day 2 Exam Section 3 

8:15 am 12:00 pm 
   
  33% Extended Time (1.33x) 

 
Morning Unproctored Break Afternoon 

Start End Start End Start End 
Day 1 Exam Section 1  Exam Section 2 

8:00 am 12:05 pm 12:05 pm 1:30 pm 1:30 pm 5:30 pm 
Day 2 Exam Section 3 

8:00 am 12:00 pm 
 
   50% Extended Time (1.5x) 

 
Morning Unproctored Break Afternoon 

Start End Start End Start End 
Day 1 Exam Section 1  Exam Section 2 

7:30 am 12:05 pm 12:05 pm 1:30 pm 1:30 pm 6:00 pm 
Day 2 Exam Section 3 

7:30 am 12:00 pm 
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  50% Extended Time (1.5x) + 8 Hour Daily Testing Time Limit 

  Morning 

Start End 
Day 1 Exam Section 1 

7:30 am 12:05 pm 
Day 2 Exam Section 2 

7:30 am 12:00 pm 

Day 3 Exam Section 3 
7:30 am 12:00 pm 

 
  100% Extended Time (2x) 

 
Morning Proctored Break Afternoon 

Start End Start End Start End 
Day 1 Exam Section 1  Exam Section 1 

8:00 am 11:05 am 11:05 am 12:35 pm 12:30 pm 3:30 pm 
Day 2 Exam Section 2  Exam Section 2 

8:00 am 11:00 am 11:00 am 12:30 pm 12:30 pm 3:30 pm 
Day 3 Exam Section 3  Exam Section 3 

8:00 am 11:00 am 11:00 am 12:30 pm 12:30 pm 3:30 pm 

 
Accommodated testing introduces additional operational complexity. Jurisdictions 
should plan for 

• extended staffing coverage (including early start and late end times);  
• additional proctoring during breaks (especially when breaks are proctored);  
• coordination of technical support across longer testing windows; and  
• clear communication to candidates regarding timing and expectations. 
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5. Exam-Day Administration 
 
Overview 

Exam day follows a structured, chronological flow. Each phase builds on the one 
before it, and small issues early in the process can create larger disruptions if not 
addressed. 
 
The goal of the administration team is to maintain a testing environment that is 
organized, consistent, and responsive. This requires coordination across roles, 
awareness of both examinee behavior and system status, and timely escalation 
when needed. 
 
This section is designed to support real-time administration. It outlines what 
should be happening at each stage of the exam and how staff should respond 
when things do not go as expected. 
 
Check-In and Room Entry 

Check-in is where exam-day control begins. When this phase is organized and 
consistent, the rest of the administration is much easier to manage. 
 
As examinees arrive, proctors should focus on confirming that each person is 
authorized to test and prepared to begin. Identity must be verified using approved 
photo identification, and each examinee must have a laptop and power cord.  
 
Proctors should also ensure that prohibited items are collected or secured before 
entry, and that only authorized individuals enter the testing room. 
 
Once admiTed, examinees are directed to their assigned seats. Seating should 
already be determined, and movement into the room should be managed to avoid 
confusion or delays. Jurisdictions are permiTed to use seating cards or similar 
tools as they deem appropriate for their administration.  
 
After seating, examinees should 

• plug their device into an electrical outlet; 
• power on their device;  
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• connect to Wi-Fi; and 
• launch the secure browser.  

 
During this time, proctors should circulate and observe. If setup issues arise, early 
identification allows them to be resolved before the exam begins. 
 
Any irregularities—such as missing ID or equipment—should be documented and 
escalated as appropriate. 
 
Pre-Launch: System and Examinee Readiness 

The pre-launch period is focused on seTing up the Exam Day Portal and ensuring 
that all examinees are ready before the exam begins. 
 
Exam Day Portal Set Up 

Prior to exam day, jurisdiction staff who will need access to the Exam Day Portal 
will receive an email with log-in credentials and a link to the portal to set up their 
accounts. To finish the account setup, they should log in using the provided 
credentials and create a new password. Exam Day Portal account setup must be 
completed before exam day.  
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On exam day: 
1. Navigate to ncbe.programworkshop.com and log in using the established 

password.  

 
2. Create a unique session name using the following format: 

LastName + RoomName/Number + ExamSectionNumber 
Example: SmithMainHallSection1  
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3. From the Test drop-down, select the appropriate exam section for the 
session being created.  

 
 

4. Select Create Session.  
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5. The session number will appear in the top left of the screen. This number 
must remain confidential and must not be shared with examinees prior to 
the section start time. 

 
 
Examinee Readiness 

All examinees should be seated, connected, and at the “Waiting for Proctor 
Approval” screen by the scheduled start time. 
 
Proctors should continue circulating and monitoring progress. If an examinee is 
delayed or unsure what to do, early assistance prevents larger delays later. 
 
Technical proctors are responsible for resolving any device or system issues. Most 
issues can be addressed quickly by 

• verifying Wi-Fi connection;  
• restarting the device;  
• relaunching the secure browser; and  
• providing a backup device if needed.  

 
The room lead should maintain awareness of the room as a whole, ensuring that 
readiness is progressing and that the administration remains on schedule. 
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Minor delays can be expected. However, if multiple examinees are experiencing 
the same issue, this may indicate a broader problem and should be escalated per 
the escalation guidelines. 
 
Starting the Exam 

1. All examinees will log in to the secure browser by entering their last name 
and NCBE Number.  

 
2. The Room Lead will share the session number with all examinees and they 

will enter it.  
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3. Room Leads will begin to see the Exam Day Portal populating.  

4. As examinees log in, they will see the “Waiting for Proctor Approval” 
screen. 
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5. The Room Lead will confirm that the physical count of examinees in the 
room matches the count listed in the Exam Day Portal. 

 
6. Once all examinees are successfully on the “Waiting for Proctor Approval” 

screen. The Room Lead will admit all. 
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7. Once the Room Lead admits all, all examinees will see a five second 
countdown on their screen. At the end of those five seconds the exam 
instructions will display.  

 
8. All examinees will move through the Candidate Agreement and 

instructions before beginning the exam. 
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This phase should feel controlled and consistent. Proctors should remain aTentive 
to ensure that all examinees move through the process without confusion. Room 
Leads should continually monitor the Exam Day Portal. 
 
If issues arise at launch, the response depends on scope. Individual issues should 
be handled by the technical proctor. If multiple examinees are impacted (e.g., 
more than five examinees with the same technical issue), the issue should be 
treated as systemic and escalated immediately. 
 
During any delay, examinees should remain seated and quiet, and staff should 
provide clear and periodic updates. 
 
Monitoring the Exam 

Once the exam begins, the focus shifts to maintaining a stable and controlled 
testing environment. 

• Proctors should circulate regularly and remain aTentive to both examinee 
behavior and the overall environment. This includes watching for 
compliance with exam rules, identifying potential issues, and responding to 
routine needs such as restroom requests. 

• Technical proctors should remain available to address technical issues as 
they arise, but should not take on non-technical responsibilities. 
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• The room lead should monitor the exam delivery system and maintain 
awareness of overall progress. If paTerns begin to emerge—such as 
multiple examinees experiencing similar issues—this should be addressed 
quickly. 

 
 
Throughout the session, the room should remain quiet and orderly. Examinees 
should not access prohibited items, and should switch to the security screen in the 
exam delivery platform if they leave their seat. 
 
Monitoring the Exam Outside of the Testing Site 

In addition to in-room monitoring, jurisdictions have the ability to monitor exam 
administration remotely through the Jurisdiction Portal. This provides centralized 
visibility across testing locations and supports coordination beyond individual 
rooms. 
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Authorized jurisdiction staff may use the portal to monitor a single testing location 
or multiple locations simultaneously, depending on their roles and 
responsibilities.  

 
This view allows staff to 

• track exam progress in real time;  
• confirm that sections have started and are progressing as expected; 
• identify locations or rooms experiencing delays;  
• monitor examinee counts and overall activity levels; and 
• detect potential paTerns of technical issues or irregularities across locations.  
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Remote monitoring is particularly valuable for 
• maintaining awareness across multiple testing sites;  
• supporting consistent administration across locations; and  
• identifying issues that may not be visible within a single room.  

 
Jurisdiction staff monitoring remotely should remain in close communication with 
the NCBE site lead, who will not be on-site, but rather managing from a central 
location. If a potential issue is identified through the portal, it should be confirmed 
with on-site staff before action is taken. 
 
Action should be taken when 

• a location appears materially delayed relative to the expected schedule;  
• multiple locations are experiencing similar technical issues;  
• examinee counts or system activity do not align with expectations; or 
• an issue may impact exam timing, integrity, or consistency across sites.  

 
As with in-room monitoring, the goal is not to intervene unnecessarily, but to 
maintain awareness, identify issues early, and support a timely and coordinated 
response when needed. 
 
Remote monitoring does not replace the responsibilities of on-site staff. Rather, it 
provides an additional layer of visibility that supports a stable and consistent 
administration across all locations. 
 
Managing Technical Issues 

Technical issues are not expected but could arise in any digital administration. The 
goal is to resolve them quickly while minimizing disruption to other examinees. 
 
Most issues will be individual and can be handled by the technical proctor. These 
may include log-in problems, connectivity issues, or device malfunctions. In most 
cases, restarting the device or relaunching the secure browser resolves the issue. 
 
If a backup device is required, it should be provided promptly so the examinee 
can continue testing. 
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If multiple examinees are affected or the issue appears to be system-wide, it 
should be escalated immediately through the room lead to the NCBE site lead. 
While the issue is being addressed, examinees should remain seated and staff 
should provide clear communication. 
 
Irregularities and Incidents 

An irregularity is any event that may affect testing conditions, examinee 
performance, or the integrity of the exam. 
 
These may include disruptions in the room, suspected misconduct, or technical 
issues that meaningfully impact an examinee’s ability to test. 
 
When an irregularity occurs, staff should remain calm and avoid disrupting the 
exam unless necessary. The priority is to maintain a stable testing environment 
while ensuring the issue is properly documented. 
 
All irregularities should be recorded clearly and submiTed according to 
established procedures. If there is uncertainty about how to handle a situation, it 
should be escalated. 
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Breaks and Movement 

Examinees may leave the room for restroom breaks with permission. Before 
leaving, they must activate the security screen in the exam delivery platform.  

 
Time is not paused during breaks, and examinees may not access prohibited items 
at any point. 
 
Proctors should monitor movement in and out of the room and ensure that 
examinees return promptly and without disruption to others. 
 
Final Minutes and Completion 

As the end of a section approaches, the room lead should manage the final phase 
carefully to ensure consistency across examinees. 
 
A 10-minute warning should be provided. During the final 10 minutes, examinees 
should not be permiTed to leave the room. 
 
If some examinees continue testing due to technical delays, all examinees should 
remain seated quietly to allow for completion. 
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Exam Completion and Dismissal 

At the conclusion of a section, it is important to confirm that all responses have 
been successfully submiTed before dismissing examinees. 
 
Each examinee should reach the “Section SubmiTed” screen and raise their hand. 
A proctor should verify the screen before the examinee closes their device or 
leaves their seat. 

 
If an examinee closes their device before having their submission validated, the 
proctor should ask that examinee to go to the front of the room and ask the room 
lead to confirm on the Exam Day Portal that their data have been submiTed.  
 

 
Once all examinees have completed the section and submission is verified, 
dismissal should be conducted in an orderly and controlled manner to maintain 
the integrity of the testing environment. 
 

 Examinees should not be dismissed until submission has been confirmed. 
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6. Communication and Escalation Protocols 
 
Clear communication and timely escalation are essential to maintaining a stable 
and consistent administration. Most issues can be resolved quickly at the room 
level, but when they cannot, escalation ensures that the right people are engaged 
without delay. 
 
This section outlines how information should flow during the administration and 
how issues should be elevated when needed. 
 
Exam-Day Communication 

Communication during the exam should be direct, calm, and purposeful. Staff 
should share information clearly with one another and avoid creating unnecessary 
disruption for examinees. 
 
Within each testing room, communication should follow the established roles: 

• Proctors communicate observations and issues to the room lead.  
• Technical proctors communicate technical issues and status updates to the 

room lead.  
• The room lead maintains overall awareness and coordinates next steps.  

 
The room lead also serves as the primary point of contact with the NCBE site lead. 
This helps ensure that communication remains consistent and that decisions are 
made with full context. 
 
When communicating with examinees, staff should 

• provide clear, concise instructions;  
• avoid speculation or unnecessary detail; and  
• reassure examinees when delays or issues occur.  

 
A calm and consistent communication approach helps maintain confidence and 
minimizes disruption. 
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Escalation Protocol 

Most issues should be addressed at the lowest appropriate level. However, 
escalation should occur promptly when an issue cannot be resolved or when it 
may impact multiple examinees or the administration as a whole. 
 
In general, escalation follows this path: 

• Proctor → Room lead  
• Technical proctor → Room lead  
• Room lead → NCBE site lead  

 
The NCBE site lead will coordinate with NCBE and technical support teams as 
needed. 
 
Issues should be escalated when 

• a technical issue cannot be resolved quickly at the examinee level;  
• multiple examinees are experiencing similar issues;  
• there is uncertainty about how to apply a policy; 
• an irregularity may impact exam integrity or examinee performance; or  
• a situation extends beyond a single room or requires broader coordination.  

 
When escalating, staff should be prepared to describe 

• what is happening; 
• how many examinees are affected;  
• what steps have already been taken; and 
• the current status of the situation.  

 
Timely escalation allows issues to be addressed efficiently while maintaining 
consistency across testing rooms and jurisdictions. 
 
Coordination Across Roles 

Effective administration depends on coordination across all roles. While 
responsibilities are clearly defined, the team operates as a unit. 
 
Proctors and technical proctors should keep the room lead informed of developing 
issues, even when they appear minor. The room lead should maintain awareness 
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of both the room environment and system activity. The NCBE site lead should be 
engaged early when issues have the potential to expand or require policy-level 
decisions. 
 
Strong coordination ensures that issues are addressed quickly and consistently, 
without duplication of effort or conflicting actions. 
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7. Post-Exam Processes 
 
Once testing concludes, the focus shifts from administration to documentation, 
scoring, and reporting. While these processes occur after examinees leave the 
testing environment, they are critical to ensuring that scores are accurate, 
complete, and usable by jurisdictions. 
 
Post-exam activities should be completed promptly and carefully. Delays or 
inconsistencies at this stage can affect scoring timelines and create avoidable 
follow-up work for jurisdictions and NCBE. 
 
Administrative Closeout 

At the conclusion of each testing session, jurisdictions must complete required 
administrative tasks to ensure that the administration is fully documented. 
This includes confirming aTendance, documenting any irregularities, and 
ensuring that all required forms are completed and submiTed. 
 
Staff should verify 

• which examinees were present, absent, or unable to complete the exam;  
• that all irregularities have been recorded clearly and completely; and  
• that any required reports or forms are submiTed according to established 

procedures.  
 
Even when issues appear minor, consistent documentation is important. These 
records may be reviewed later as part of scoring, examinee inquiries, or 
jurisdictional decision-making. 
 
Grading and Scoring Process 

The NextGen UBE uses a centralized scoring model designed to ensure 
consistency and comparability across jurisdictions. 
 
Constructed responses are graded by trained graders using standardized rubrics. 
Jurisdictions may participate in grading, depending on their role in the process, 
and are responsible for ensuring that grading is completed according to 
established timelines and expectations. 
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Grading processes are designed to promote consistency. This includes 

• use of common scoring rubrics; 
• calibration and training for graders; and  
• procedures for resolving scoring differences when they occur.  

 
Selected-response questions are scored centrally, and all scoring data are 
submiTed through the digital grading platform. 
 
Score Calculation and Quality Assurance 

Once grading is complete, NCBE performs the processes required to produce final 
scores. 
 
These include 

• equating, to ensure comparability across administrations;  
• scaling, to place scores on a common reporting scale; and  
• score calculation, combining performance across all components. 

 
These processes are designed to ensure that scores are valid, reliable, and 
comparable, regardless of where or when an examinee tests. 
 
Quality assurance procedures are applied throughout to identify and resolve any 
inconsistencies or anomalies before scores are finalized. 
 
Score Reporting 

NCBE provides official score reports to jurisdictions once scoring and quality 
assurance processes are complete. 
 
Jurisdictions are responsible for 

• determining passing standards;  
• making admissions decisions; and  
• communicating results to examinees. 

 
Score release timelines are established in advance and should be communicated 
clearly to examinees. 
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Examinee Access to Scores 

Examinees receive their scores through jurisdiction-defined processes, and 
jurisdictions communicate with NCBE how they would like NCBE to manage 
score release.  

 
Jurisdictions may choose how scores are communicated. Once jurisdictions 
approve NCBE score release, examinees are able to access their score history 
through the Candidate Portal.   
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8. Constructed-Response Grading 
 
Overview of Constructed-Response Grading 

Constructed-response grading is the process used to evaluate examinee responses 
that require wriTen analysis, application of legal principles, and development of a 
work product. Unlike selected-response questions, which are machine scored, 
constructed responses are evaluated by trained human graders using standardized 
scoring materials and defined performance criteria. 
 
The grading model is criterion-based. Responses are evaluated against established 
expectations for performance on each item as documented in the scoring guides 
and represented by example responses, rather than in comparison to other 
examinees. This approach is designed to support consistency, fairness, and 
alignment with the skills being measured. 
 
Constructed-response grading is a core component of the overall scoring process 
and is conducted following completion of exam administration and post-exam 
reconciliation activities. 
 
Operational Model 

Constructed-response grading is operationalized through a structured, multi-step 
process designed to ensure consistency, quality control, and visibility across the 
grading lifecycle. 
 
For each constructed-response item, scoring materials are developed that define 
the evaluation criteria, describe expected performance characteristics, and provide 
guidance on how scores should be assigned. These materials serve as the 
foundation for all grading decisions. 
 
Graders are selected and onboarded by jurisdictions in advance of grading. 
Graders new to NextGen complete question-type training designed to familiarize 
them with the format of the constructed-response exam questions. After each 
exam administration, all graders complete question-specific training, called grader 
workshops, for each question they are assigned to familiarize them with the 
scoring materials, the purpose of the task, and the application of scoring 
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standards. Calibration activities are conducted prior to and during grading to 
establish and maintain consistency across graders. 
 
Grading is conducted within a dedicated digital grading platform. The platform 
supports assignment of responses, entry of scores, monitoring of grader activity, 
reconciliation, and management of quality-control workflows. 
 
Each constructed response is independently evaluated and scored by two graders. 
If the difference between assigned scores exceeds an established threshold, the 
response is routed for additional review and resolution in accordance with 
defined reconciliation procedures. These thresholds differ by item type and the 
total number of points available for an item. 
 
Throughout the grading process, progress and scoring activity are monitored to 
ensure timely completion and adherence to established standards. 
 
Grading Workflow 

The constructed-response grading process follows a consistent sequence of steps: 
1. Scoring guides are developed for each constructed-response item, including 

scoring criteria and performance expectations.  
2. Graders are selected, onboarded, and assigned to jurisdiction grading 

teams.  
3. Graders complete both general and item-specific required trainings on 

scoring materials and grading expectations.  
4. Calibration activities are conducted to establish scoring consistency across 

graders.  
5. Examinee responses are assigned to graders within the grading platform.  
6. Each response is independently scored by two graders.  
7. Scores are evaluated against defined thresholds for agreement.  
8. Responses requiring additional review are routed through reconciliation 

workflows.  
9. Grading progress and completion are monitored through the platform.  

This process is designed to support consistent application of scoring standards 
while maintaining oversight and control across the grading operation. 
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Supervisor Awareness and Responsibilities 

While supervisors are not responsible for grading constructed responses unless 
they are separately assigned as graders, they should understand how the grading 
process fits within the overall exam lifecycle. 
 
Supervisors should be aware that constructed-response grading occurs after exam 
administration and may extend over a defined grading window. They should also 
understand that grading is conducted centrally within a controlled platform 
environment and that all responses must be successfully captured and transmiTed 
at the conclusion of exam administration to be included in scoring. 
 
Any issues affecting response capture, transmission, or completeness must be 
documented and escalated in accordance with established procedures, as these 
may impact the grading process. 
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9. Score Portability 
 
Overview 

The NextGen UBE supports score portability, allowing examinees to transfer their 
scores between participating jurisdictions. This framework is designed to support 
candidate mobility while preserving each jurisdiction’s authority over admission 
decisions. 
 
Score portability is a core feature of the NextGen UBE, but its implementation is 
determined at the jurisdiction level. 
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Score Portability 

A portable score allows an examinee to use a score earned in one jurisdiction to 
seek admission in another jurisdiction, subject to that jurisdiction’s policies. 
While scores are comparable across jurisdictions due to centralized scoring, 
jurisdictions independently determine their own policies about accepting 
transferred scores. 
 
Jurisdiction Responsibilities 

Jurisdictions are responsible for clearly defining and communicating their 
portability policies. 
 
This includes 

• whether they will accept transferred scores from other jurisdictions;  
• the minimum score accepted for transfer; and 
• any time limits on score validity.  

 
Clear communication of these policies is important for both examinees and other 
jurisdictions. 
 
Score Transfer Process 

Score transfer is facilitated through NCBE. 
 
Examinees who wish to transfer a score submit a request through NCBE systems. 
NCBE verifies the score and transmits it to the receiving jurisdiction. 
Jurisdictions should expect to receive Official Bar Exam Transcripts and 
supporting candidate information as needed. 
 
Once a score is received, the jurisdiction applies its own admission policies to 
determine eligibility. NCBE is not responsible for whether a jurisdiction accepts a 
score and requires examinees to acknowledge that.  
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Key Considerations 

While portability supports flexibility, jurisdictions should remain mindful of 
• the need for clear and consistent policies;   
• alignment between passing standards and transfer thresholds; and  
• communication with candidates regarding eligibility and expectations.  

 
Although the scoring model ensures comparability, decisions regarding how 
scores are used remain fully within the jurisdiction’s authority. 
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10. Concluding Guidance for Supervisors 
 
The NextGen UBE is designed to be administered consistently across jurisdictions 
while supporting a modern, digitally delivered testing experience. This manual 
provides the structure, processes, and guidance needed to support that 
administration. 
 
On exam day, however, not every situation will follow a script. 
 
Supervisors and staff should approach the administration with a clear 
understanding of three core priorities: 

o Maintain consistency 
Procedures should be followed as wriTen. Consistent administration 
supports fairness for examinees and ensures that scores are comparable 
across jurisdictions. 

o Protect exam integrity 
All decisions should preserve the security of exam content and the validity 
of examinee performance. When in doubt, prioritize actions that protect the 
integrity of the assessment. 

o Support a stable testing environment 
A calm, organized, and responsive environment allows examinees to focus 
on demonstrating their knowledge and skills. Clear communication and 
steady decision-making are critical. 

 
When unexpected situations arise, staff should 

• address the issue at the appropriate level;  
• escalate promptly when needed; and 
• document clearly and completely. 

 
It is not necessary to resolve every situation independently. The administration 
model is designed to support coordination across roles, with clear escalation 
pathways to ensure that decisions are consistent and well-informed. 
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The successful administration of the NextGen UBE depends on preparation, 
coordination, and judgment. By following the guidance in this manual and 
working together across roles, jurisdictions can deliver an administration that is 
secure, consistent, and operationally sound. 
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Supporting Documents 
 

 NextGen UBE Conditions of Use [PDF] 

 

 NextGen UBE Content Scope Outline [PDF] 

 

 NextGen UBE Blueprint [PDF] 

 

 Escalation Plan Guidelines [PDF] 

 

 NextGen UBE Accommodations and Pricing Guidelines [PDF] 

 

 Exam Day Quick Reference Guide [PDF] 

 

https://ngsupervisors.ncbex.org/hc/en-us/article_attachments/49523394230683
https://www.ncbex.org/sites/default/files/2025-07/NCBE-NextGen-UBE-Blueprint_5.pdf
https://ngsupervisors.ncbex.org/hc/en-us/article_attachments/49515536019867
https://ngsupervisors.ncbex.org/hc/en-us/article_attachments/49523394237467
https://ngsupervisors.ncbex.org/hc/en-us/article_attachments/49523394233499

